Needs Analysis:

Ablaze is a fairly large youth group of around 60 people and is a branch of Hope Brisbane Christian Church. There are other groups within the church but Ablaze is aimed at youth and university students. The site is designed to accommodate users from the age of 14 to around 25. It aims to provide users of upcoming events, news and any important notices. In addition, the creation of this web site will help relieve the group leaders of constant phone calls regarding issues explained above. The main benefit is to provide users with a method of obtaining information if they are unable to reach group leaders. For younger users, there will be a section dedicated to their interests. This will involve games written in flash or java. There will also be a possibility of a chat program and also a user forum.
User Analysis:

Users of the Ablaze website range from the age of 14 to about 28 and consists of male and female. Because of the vast growth of the internet and being incorporated in high school study, all users have a very competent knowledge level of application. The education level of users consists of high school, undergraduates and working professionals. 
There are three groups in which users are classified in. However, most users will be directed to one main category, Analytical User:
Analytical User:

This user is centered into mainly being provided with the latest information and updates of various events. It is also important that the web site can be efficiently accessed if the user is rushed for time – reasons excluded. This will also lead to being a successful website since this user will be left overwhelmingly satisfied (assumption). Updates to information change to website content will be forwarded to user email accounts - which now introduces the possibility of a user registration database, or something similar.
Group Leader Users:

This user is also an analytical user but the main role is to acquire information in the form of downloadable documents. Ablaze youth group is centered on biblical teachings, so this website will make possible to the ease of information exchange. This option is most likely a last resort case since for various reasons the target information is not already in the users’ possession. This user can also act as an administrator for the website keeping in check that all information is accurate and to report any inaccuracies.
New to Ablaze Users:

The role for this user is to become familiar with the website but to mainly help them feel more comfortable by knowing background information about the group. Other important details include the vision of ablaze, the goal, why we formed/exist. This user will almost certainly become an analytical user.
Task Analysis:
Goal for all users:
Upcoming Events:

· Directly on home page.

· More details on hyperlink.

News:

· Directly on home page.

· Further details through hyperlink.

Notices:

· Directly on homepage.

· Extra details through hyperlink.

Alternatively, user can check the above three tasks through elected email if registered.

Games (Analytical and New to Ablaze User):

· Link to games section.

· Choose game.

· Read instructions if needed.

· Enter player name if needed.

Chat (All users):

· Register a user name and other details.

· Download any software needed if website requests it.

· Begin chatting.

Ablaze Forum (All users):

· Begin registration process if haven’t all ready done so.

· Click topic of interest.

· Post new message.

· Reply to message.

· Browse user profiles.

Registration (Leader profile, others optional):

· Follow instructions.
· Update user details

· Change user name.

Document Download (Leader profile, others optional):

· Login.

· Browse document by type

· Download document.

Background of Ablaze (Primarily new user profile, others optional):

· Click new to ablaze link on home page

· Browse interested category (Vision, Goal, formed/exist).

Environment Analysis:
Since this interface is via the internet, the environment could be virtually anywhere. However, it is safe to say that most if not all users will access this website from home or work, even from school. There are some other locations where access is a possibility and they include: shopping malls, library and internet cafes. 
Usability specifications:

1. Time to complete a  task:

· Time to register (60 sec)

· Time to find document and download (<2 mins)

· Time to play a game (<2 mins)

· Time to enter chat room (<3 mins)
2. The error rate:

· Registration errors

· Document download errors

· Game/chat program errors

3. User satisfaction:

· Email survey for feedback

· Dedicated feedback page

4. Usefulness of website

· Survey requesting what user uses most from the site

